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Abstract

SHOULD U.S. JOINT MILITARY DOCTRINE GIVE THE “MEDIA” AN OPERATIONAL FUNCTION TO SUPPORT THE

OPERATIONAL COMMANDER?

To propose eevating the importance of mediato an operationa function is a significant demarcation from other
researchers who reiterate the obvious advice of just doing a better job to incorporate the mediainto the operationa
planning process. This paper will examine the medid s importance to the operationa commander through higtorica
examples and show why the commander often continues to “get it wrong” by examining one commander who used the
media correctly. It will aso recommend that the media should have a separate and distinct operationd function to

support the joint commander, and conclude with media considerations for the operational commander.

The operational commander cannot just give passing thought to the
media or leave it in hands of his Public Affairs Oficer. The joint
commander nust personally provide guidance and direction to his
subordi nate commanders, and continue to answer nedia questions, but he
must al so be proactive in dissem nating information (good or bad) to the
media. He nust effectively use the media as an enabler to assist in
securing the mlitary objective in support of our nation’s policies.
However, the fact remains that in today’s technol ogy-driven world, the
media is a fourth di nension added to air, |land, and sea and the
operati onal commander nust contend with this potent entity to be
rel evant. Mbreover, the nedia is an accel erator of imense inportance
in today’s world in respect to the operational factors of time, space,

and force affecting the operational commander deci si on-nmaking.



“The environnment of the nodern battl espace has changed drastically
and so has the media's ability to transmit information.”* Media is
today’ s deci sive weapon that the operational conmander has yet to fully
enbrace, whereas his adversary has al ready understood its |lethal affects
in propagating disinformation to discredit the United States and pl ace
t he operational commander at an asymmetrical defensive di sadvantage. It
is well known by nmany t hat

“The media gravitates toward the sources that are nost obvious

and available; tyrants and terrorists |like Saddam M osevic

and Bin Laden learned to welcone reporters. Future enem es

can be expected to devel op sophisticated strategies to draw

attention to, and assign blanme for, the suffering of their

people; the possibilities available to them for distortion,
mani pul ation, and disinformation are grow ng.”?

The nmedia should be added to the operational functions delineated
injoint mlitary doctrine. This paper will exam ne the nedia’s
i nportance to the operational commander through historical exanples and
show why the commander often continues to “get it wong” by exam ning
one commander who used the nedia correctly. It will propose that the
medi a shoul d have a separate and distinct operational function to
support the joint commnder, and conclude with nedia considerations for
t he operational commander.

There has been nuch debate on the mlitary-nmedia relationship with
some favorable and unfavorabl e recomrendati ons to reduce the inherent
tension, while providing the public the news in a tinely and unbi ased
manner w t hout conprom sing operational security. However, the fact
remains that in today’'s technol ogy-driven world, the nedia is a fourth
di nensi on added to | and, sea, and air that the mlitary nust contend

with and operate in to be effective. “The press is capabl e of

i nfluencing the outconme [of political and mlitary action] wthout ever



firing a shot.”?

It can be a significant operational force enhancer,
and those who use it correctly reap the benefit, whereas for those who
ignore or fail to understand it, “.its power falls to the eneny by

default.”?

Why isthe mediawar of propaganda so vitally important to the joint operational commander today?

In answering this question the operational commander nust know in
part “What is the root of the problemof the nedia and mlitary’'s
i nherent frictional relationship?” Wthout a doubt the differences are
significant but they are not insurnountable and can be overcone. First,
t he commander nust recogni ze that the denocratic patchwork quilt nation
we live inis teeming with the noralistic and idealistic beliefs of a
free society that is woven together with the mlitary and nedia. This
is the very fabric that binds the mlitary and the nedia, and it is what
makes our nation so strong as it serves as the denmocratic “..part of the
checks and bal ances system of the country.”®> Yet it is possible for
both the mlitary and the media to have an am cabl e, healthy, and
respectful relationship once the character of each conpeting cultures
has been explained to the other. As for the American mlitary soldier,
the journalist characterizes himas a patriot which is the

“..bedrock of Anerican ethos.reinforced by strong religious

bel i ef s. The nature of the work attracts people with an

orientation toward athletics and the outdoors and a tendency

to prefer the certainties of science and mathematics to the

abstractions of Iliterature and phil osophy. [ These are the

essential attributes that govern our mlitary thinking and

action] for a group living in peace and war and to the inhuman

conditions of the trench and the foxhole.”®

On the contrary, the American soldier sees the twentieth century
American journalist as a

“skepti c—+ndeed, often hostility and ridicule—toward religion,
patriotism and authority.there is a tendency to avoid the
[the rationale sciences] in favor of the abstractions..of



literature, sociology, and political “science.” A dislike for

any “regi nentation” [to I ncl ude, the] .ridicule of

patriotism.to create a stereotype detested by the military.”’

These two adversarial and idealistic relationships are further
fractured by the nedia s belief “ the public’'s right to know .and it is
the press’ job to let them know what the issue is,”® whereas the
“.mlitary is always concerned with operational security”? and the
protection of its soldiers’ |ives as was evidenced during the 23 October
1983, United States invasion of Grenada, Operation URGENT FURY. The
mlitary s distrust of the media in not allow ng nedia coverage of the
invasion until D+2 was directly attributable to the mlitary’s
i nsi stence on conpl ete operational control and secrecy. Understandably,
the U S. military received a healthy dose of negative press coverage for
its total prohibition of nmedia access coupled with its inability to
properly manage and integrate the press at the beginning of hostilities.
What can be stated as the truth about the mlitary culture, is that the
“.the mlitary wants control. It always has; that’s how it operates.
MIlitary people are control freaks. And the nedia are the hardest to
control.”' Thus URGENT FURY can be seen as a watershed event for the
mlitary and nmedia relations as it spurred the “..Sidle Panel
del i berati ons [which produced a series of] recommendations to the
Secretary of Defense that seemto suggest at |east a peaceful
coexi stence between the mlitary and the nedia.”' The net result was
direction as to howthe mlitary will accomodate the free press by

establishing nedia pools into future mlitary operations.

Thereislittle question that the mediawill have dreedy arrived a some distant location and begin its reporting on
amgor event which affects the srategic interests of the U.S., and which may require some measure of U.S. military

response. The operationd commander has few, if any, options today but to view the mediain light of how the press



reports will affect military operations, and to do so, he must include the media as an operationd function. Theair
campaign waged by NATO againg the Serb forces is a case of the 24-hour media maturing to an unprecedented leve,
and the potential disaster, which could occur if the pressis eft to tell the story, and not in some manner guided by the
operational commander. The staff of Generd Wedey K. Clark, then Supreme Allied Commander, Europe, was
focused on the operationd planning, implementation, and execution of the air campaign to stop the Serb genocidd
atrocities againg the Kosovo Albanians, but the staff failed to account for the press reporting and what Genera Clark

viewed as amuch bigger issue. His concern was

“..notivated by a larger political-mlitary rationale... If we
wanted to keep this canpaign going.we had to protect our air
fleet. Not hing would hurt us more with public opinion than
headl i nes that screaned, “NATO LOSES TEN AIRPLANES IN TWO
DAYS. ” Take losses like that.time |limts on the canpaign
woul d be clear. Mlosevic could wait us out.”!?

CGeneral Clark understood the potential danage of a hostile press
adversely inpacting operations. However, failure to achieve m ssion
success quickly while ensuring adequate force protection of friendly
aircraft w thout considering nmedia as an operational function would have
severely underm ned NATO s |l egitimacy, stated objective, and resolve.
The nedia’s inportance is clear to the operational conmander in today’s
24-hour nedia war. Thi s was never nore poignant than when NBC reporter
Tom Brokaw stated in a special report “.that the “American-led air

»n 13

stri kes” had begun. For NATO this nmeant that the nedia had

underm ned its authority and legitimcy, and NATO had

“.gotten off on the wong foot with the public.”* Gener al
Clark directed his Public Affairs Oficer (PAO to contact the
news editor and provide them with the percentage of Anerican
to NATO sorties to discount and state this was not an

American-led mssion and that in fact “.these were NATO air
strikes..NBC pronptly changed the way it was characterizing the
strikes.”?®

Had General Clark and his staff been nore proactive in providing

mlitary information to NBC at the start of hostilities instead of being



reactive, he could have prevented this damaging initial m sperception of

NATO s and the U. S. position.

Using the mediaas force multiplier.

Joi nt Publication 3-61, Doctrine for Public Affairs in Joint
Operations, is the capstone docunment that provides authoritative
gui dance to the operational commnder in managi ng the nedia and
detailing responsibilities to the Public Affairs Oficer (PAO. Yet in
the publication’s prologue, the panphlet nerely proffers a generic set
of tenets including “..U S. mlitary support to the media, guidance for
command i nformati on support when conmunicating with internal audi ences,
aid in planning and training for joint operations, and focusing the
training of commanders, their staffs and public affairs personnel.”?
Wth this mninml doctrinal guidance, it fails to address the key point
that the nmedia can be a significant force multiplier, and show how the
conmander can | everage this mediumto support his operational plan.

However, the fact remains that many of today’ s operational
conmanders prefer to not interact with the media or see its inportance
to the mlitary operation, and sinmply will not trust the media because
of operational security concerns. The truth remains, as Walter Cronkite
has stated about the role of the journalist, “W have a duty to know
what they’'re doing in our nane.. They are keeping the war correspondents
at arms length. 1t’s a very serious gap in our denocratic

procedures.”?

CGeneral Ei senhower said it best when he explained the
conpeting role between the mlitary commander and the nmedia with regard
to operational security.

“The first essential in mlitary operations is that no

information of value shall be given to the eneny. The first
essential in newspaper work and broadcasting is w de-open



publicity. It is your job and mne to try to reconcile those
someti mes di verse considerations.”?®

What General Eisenhower clearly articul ated was the need for cooperative
interaction and trust between the commander and journalist. In essence,
the nedia nmust have contact and relatively free access to mlitary units
and their soldiers, while the commander nust al ways keep operati onal
security at the forefront in his dealings with the press.

I n di scussing why the operational commander continues to “get it
wrong” other than the obvious fact that our joint doctrine is inconplete
and it does not readily provide the clear and convincing guidance to the
conmander on how to manage the nedia and use it advantageously, the
answer is best illustrated by one operational commander who |argely did
it right. Commander, Marine Central Conmand ( MARCENT), Lieutenant
Gener al Booner, USMC properly applied and supported the nedia by nmaking
it an operational function and a force nultiplier to enhance the U. S.
Mari ne war preparation effort during OPERATI ON DESERT SHI ELD/ STORM i n
their eventual ground assault to evict lraqi forces fromthe Emrate of
Kuwai t. During the Marines’ deploynment to Saudi Arabia during early
August 1990, CGeneral Booner released his first nmessage to his
subor di nate commanders establishing the direction and tone as to how the
nmedia was to be treated, and expl ai ned that

“Operation DESERT SHI ELD and related current events have

captured worldwi de attention and are the subject of intense

new nedia scrutiny... This operation <can denonstrate to

Americans the flexibility, deployability, sustainability, and

conbat power of the Marine Corps... The long-term success of

DESERT SHI ELD depends..on support of the American people. The

news nedia are the tools.which we can tell Anmericans about the

dedi cation, nmotivation, and sacrifice of their Marines.

Commanders should include public affairs requirenments in their

oper ational planning...”"

Today’ s operational commander can deduce from General Booner’s statenent

that it is essential that the operational commander nust have a keen



appreci ation and perception that the American strategic center of
gravity is, and will always be, its people because of our denocratic
society. General Booner |everaged the nmedia through his intelligent use
of it to answer the Anerican public’s questions and garner the country’s
conti nued support.
Even though mlitary nmedia pools were established to control the
| arge number of reporters in country and ensure operational security,
t he nedia pools were allowed and encouraged to report on several |ive-
fire exercises and talk with the Marines, with several nenbers of the
press eventually expressing a desire to be assigned to live with Marine
units. Because of this openness and nutual trust to actively integrate
the media with the mlitary, the press was largely able to make their
deadl i nes and report events favorably to the Anerican peopl e about what
the U S mlitary was acconplishing. However, as the deploynent tinme
and m ssion | engthened, the Marines noticed that the nedia’ s attitude
had mani fested itself in reporting negativismas sone Mari nes had
conpl ai ned about the austere desert conditions. General Boomer again
provi ded cl ear gui dance and education to his subordi nate conmanders and
Marine force by stating:
“l encourage commanders to accommpdate nmenbers of the press
corps... Your Marines and Sailors are encouraged to discuss
their day-to-day duties.remind them that the shortage of
amenities..are a direct result of a rapid deploynent into a
potentially hostile zone that required prioritization of
shipment... This wll remin an austere deploynent, but a
concerted effort i's under way to i nprove mai | ..spare
parts..enhance living conditions.confort items.”?
Using the nedia in an operational function and as a force
mul tiplier provides a very effective and near instantaneous

conmuni cations nmethod not only to report on what the U S. and its

coalition partners are doing, but also as a propaganda catalyst to



create uncertainty in the mnd of a belligerent. 1In the Gulf, this was
used to indirectly attack the Iraqi |eadership. Saddam Hussein watched
CNN and took notice of the press reports that the U.S.-led coalition had
responded with an overwhel mng air, ground, and naval force to defend
Saudi Arabia and to eject lraq from Kuwait. Notw thstanding, the “..ost
visible [individual] was CNN reporter Peter Arnett, the only reporter
for a major Western news organi zation..allowed to stay in Iraq after the

war began.”?

Even though M. Arnett’s broadcasts were censored by the

| ragi | eadership and caused consternati on anong the Anerican public, the
government and U.S. troops, the live television reporting on coalition
forces caused Saddamto react by deploying nore troops into Kuwait and
pi nni ng down his ground forces along the Kuwaiti coast in response to
the U.S. anphibious threat. 1In effect, the press reports had caused
Saddam to expend “..a lot of effort and resources to counter the

percei ved maneuver. |In DESERT SHI ELD/ STORM it was clear that the
lragis were watching CNN.”?

By the time the ground war started on 23 February 1991, there were
nearly 1600 reporters and 30 nedia pools functioning in theater. No
doubt this nunber of reporters severely strained the mlitary's ability
to manage and support the flow of information and personnel. The nedia
pool and censorship becane two of the npbst contentious issues, not only
to the civilian press, but nore inportantly for the operational
commander to resolve and manage during DESERT STORM  Conpoundi ng this,

t he Pentagon’s 4 January 1991, newly revised nmedia security-review
process “..included a specific proviso that pool reports and visuals
woul d be reviewed only “to determine if they contained information.”?

on possible sensitive mlitary information and equi prent that coul d

conprom se the security of the operation, safety of the soldiers, or be



used by the eneny. Obvi ously the press was extrenely displeased and
vehenmently “.protested that the security review process was overly

"24  This was further

restrictive, and anounted to de facto censorship.
exacerbated by the Secretary of Defense-inposed news blackout at the
start of the ground war in an effort to ensure operational security for
the ground forces. Fortunately this was lifted on the sanme day because
of the i mense successes the coalition forces achieved, however, the
revised security review procedure remi ned.

W t hout question managing the nedia was of critical inportance and
definitely challenging to the MARCENT Conmander, and yet as “.the nonths
wore on, a phenonenon devel oped..commanders actually began to enjoy
having reporters around. Friendships and rel ationshi ps devel oped
bet ween the [two] ... Marines grew accustoned to having journalists in
their mdst..”* Clearly a sense of trust and bonding had been achi eved
bet ween the two widely different groups. The credibility garnered by
the mlitary was at an all time high because of its positive association
with the press. When conparing the relative value of the 1991 Anerican
confidence inits mlitary, “A decade ago only half [of those]
guestioned in a Post-ABC poll expressed confidence..and today nearly nine

"26 General Booner’s

out of ten Americans view the mlitary positively.
top down and bottom up approach to accepting the nedia with its |iberal

i deals, along with establishing how the Marines were to interact with
the nedia to espouse the command’ s | eadership style in interacting,

coal esced the two organizations to work together as a team He el evated
the nedia to an operational function, thereby achieving a key principle

of war-unity of effort-and received very favorable press coverage of all

MARCENT units during DESERT SHI ELD/ STORM



The nedia should be el evated to an operational function.

In today’s world, and especially for the US. mlitary and
governnment who retain global responsibilities, the time and speed to
process information and react to an event is markedly conpressed in
conparison to years past. Tine has now beconme even nore critical and
relevant to the mlitary. For the nedia, tinme will always be the
driving inmpetus and measure of effectiveness on how fast and well they
can deliver their story to world. *“The freshest Vietnam video was two

to three days old. |In DESERT STORM we had |ive feeds fromsatellite

uplinks in Saudi Arabia. Video delays of several hours were considered

a maj or problem”?

CNN' s breaki ng second-by-second 11 Septenber 2001
World Trade Center attack reporting to billions of people and 184 world
| eaders points to the fact that the CNN s i nstantaneous effect has now

become the “..medium for diplomtic dialogue [as] a statenent ..on live

television.[for] Governments [or even non-state actors to].rely on the

"28 Real -time news

television mediumto quickly issue their reply.
coverage by the press has evolved into a new | ethal weapon that the
operati onal commander nust take into account as world governnments and
t he American public reacts and accepts what they watch and hear on
tel evision as the truth.
America’ s successful prosecution of the war on terrorismis vitally
inportant to its survival, and in |arge part the battle will be fought
t hrough the nedia. Even though the U.S. mlitary is fighting the
Tal i ban and Al -Qaeda, the U.S. and its mlitary are not pitted
“..agai nst another superpower.[they are fighting] the super-
enpowered angry nmen and wonen.from failing states in the
Muslim and third world. What rmakes them super-enpowered,
t hough, is their genius at wusing the networked world, the
Internet [the media] and the very high technol ogy they hate,

to attack us. They turned our nost advanced civilian planes
into human- di r ect ed, pr eci si on- gui ded crui se m ssil es—a



di abolical nelding of their fanaticism and our technol ogy.
Ji had Online.”?

There is no second place, |limted peace, or return to the status quo in
this type of war. The m ssion for the operational conmander is victory,
and he needs to enploy all the elements of mlitary power and the nedia
to the fullest extent. The deploynent of the 15'"" Marine Expeditionary
Unit (Special Operations Capable) (MEU (SOC)) and conbat depl oynent to
the renmote | and-1 ocked Afghan country marked a significant turning point
i n OPERATI ON ENDURI NG FREEDOM  Commander, U.S. Naval Forces Central
Command ( NAVCENT) and Commander Fifth Fleet (C5F), directed Commnder,
Task Force 58 (CTF 58), to commence “.planning for three to five
anphi bi ous raids into Afghanistan and to establish a forward operating
base in southern Afghanistan for over a 30-day period.”*® Furthernore,
he directed the CTF 58 to have journalist representati on enbarked aboard
the USS PELELIU and afterward once established in Afghanistan. This

gui dance, along with one mlitary PAO acconpanying the Marines into

Af ghani stan, conprised the Ci nCCENT Public Affairs guidance to CTF 58.

Journalists acconpani ed the Marines fromthe 15th MEU into
Af ghani stan and reported to the world on 25 Novenmber 2001, “Lead Marine
el ements have | anded in Afghani stan” and Bri gadi er General Mattis
comented that ‘the Marines now own a piece of Afghanistan’. Wthin
hours, CTF 58 received several phone calls fromsenior nmlitary |eaders
privately adnmoni shing himfor his comment as they believed he had
fractured the coalition.® The fact that the journalist was there
al ongside the mlitary force reporting unfolding mlitary events as they
occurred inpacted not only the operational commander in his planning and

subsequent actions, but directly affected the senior mlitary |eaders in



Washi ngton. Wthin a nonth after the public affairs incident, General
Mattis met with senior anti-Taliban | eaders in Kandahar and apol ogi zed
for his coment. However, to prove right the Task Force Commander had
not overstepped his authority and had told the truth, the senior anti-
Tal i ban | eaders responded that they were in no way of fended and remarked
with pride, “W knew that once the Marines had | anded, we had won and
spread the joyful news to all the Afghani fighters who cel ebrated as
wel | . 732

The speed that the press relies on to get the story out has

el evated the nedia to an operational inportance that the mlitary
conmander mnust now consider as a seventh operational function which can
conplement with the other six: command and control, intelligence,
maneuver, logistics, fires and force protection. Media exists and
operates in the tinme, space, and force continuum as do the other six

operational functions and once “..allowed to pass [it can never be

recaptured, and] unused, accunulates to the credit of the defender.”®
Viewed in this context, a weaker opponent now can have the capability to
def eat a much stronger opponent through the application and use of the
asymretri cal neans of the powerful tool-—sedia reporting. As another
exanpl e, the Somali warlord Mohamed Farrah Aidid conbined tinme and the
nmedia to defeat the U S. government. Aidid achieved the withdrawal of
U.S. and UN forces fromtheir humanitarian intervention mssion in
Mogadi shu after the unacceptable |oss to Task Force Ranger personnel (18
dead sol diers) on 3 October 1993, to capture selected Habr G dr clan

| eaders. Aidid forces provided CNN access to the battlefield victory
over U.S. forces by using the nost | ethal weapon agai nst the Anerican

public and mlitary psyche, a honmenade vi deotape of the dead body of

crew chief Bill Cleveland tied at the wists while being dragged through



the streets. CNN delivered this shocking and chilling news account to
the world the next norning. Understandably the President of the United
St ates was angered over the incident, and within days of the battle a
top-1evel White House cabi net neeting convened to determ ne the U. S
response toward Sonmalia. The final decision by the President, which
further resulted to the erosion of U S. prestige and |egitinmacy, not
only in Somalia but also throughout the world, was the result of
technol ogy of the video canera conmbined with the press’ near
i nst ant aneous reporting of the incident. Wth the subsequent
announcenment “Anmerica was pulling out... The Somali warl ord..had scored a
maj or victory.”3

The speed at which technol ogy has accelerated nedia’ s ability to
transmt and di ssem nate information has profound influence on the
mlitary commander, the governnent, and its resulting inpact on the
peopl e, was non-existent prior to the twentieth century. Professor
Handel s in-depth anal ysis and conpari son of Clausewitz’ theoretical
study of war to nodern strategy provides a conpelling argunent that
technology is now a critical side of the fanmpus paradoxical trinity. As
stated by Professor Handel, Clausewitz died before the industrial
revol ution, and what Clausewitz viewed in his trinitarian analysis *.was

"3  Clausewitz could not

primarily political and social —Aot materi al .
have imagined in his tine the i mense inpact that today’'s technol ogi cal
advances would have on his trinity. |If he had, Clausewitz m ght well
have added a fourth side to his trinity to properly capture and el evate
technol ogy’s inportance in war as illustrated in figure 1.% Moreover,

t he i npact technol ogy has on endowing the nedia with the ability, at a

nmoment’s notice, to stir the prinordial passions of the people, the



governnment, and the mlitary commander can spur a governnent into
action.
Clausawitz Description of War
 commanger | The Paradigm shift TheMilitary
ThePeople T ‘ In Clausewitz's
e Military Definition of War T echnology and
Primor dial The Realm of A Modern Economy
. - The Concept
Violence, ..\ Probability and
; Clausewitz People Of The
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Media considerations for the operational commander.

The operational commander is burdened with the i mmense

responsibility to achieve m ssion success while ensuring operational

security. Moreover, conplicating the operational conmander’s ability to

synchroni ze the available time, the geographic joint operating space,

and the available mlitary forces in the operational theater, is today’'s

i nst ant aneous 24-hour battlefield media transm ssion, and the dreaded

10-second sound byte that now has the awesone power to alter political

and mlitary objectives. Managing the nedia is not “.business as usual

and (open access) is not [readily] possible in nodern warfare...”® The

conmander requires the guidance and the tools to better deal with the

media so he can clearly articulate the mlitary' s role and purpose in

carrying out the nation’s political goals to the American peopl e.

Managi ng the nmedia is clearly inportant, conpetes for the

conmander’s tinme, and directly affects the operational challenges



confronting the joint force. To assist himin this capacity, one key

person is the PAO assigned to the staff. However, a commander should

carefully consider the follow ng principles in managi ng the nedi a.

1.

10.

Tell the truth because credibility is what matters—gnorance i s no
defense. “Mlitary officers should be straightforward about what
happens on the battlefield.”®

. Establish early, a joint information bureau as the “..single point

of interface between the mlitary and news nedia representatives
covering operations.”®

. Publish commander’s gui dance at the onset of a crisis to

subordi nate commanders and staff on expectations and treatnment of
journalists, and as required, provide updates.“

. Incorporate the PAO into the operational planning fromthe onset

and t hroughout a crisis.

. To enhance the creditability of the “operation it is inperative to

have either the operational or tactical commander discuss matters
at press conferences. Use the PAO as a facilitator, a provider
and a ‘filler’ of information (bios, stats, etc.) to the nedia.
Usi ng the PAO as the primary spokesperson can be [interpreted] as
putting the ‘mnister of propaganda’ out in front and [ perceived]
as the mlitary has sonething to hide.”*

. Direct the PAO to establish a proactive mlitary media reporting

and training programfor the joint force and conmander t hat
enconpasses i ncident/event-based reporting techni ques and
procedures in order to expedite the transm ssion of time-sensitive
information to the nedia and senior command echel ons.

. Bring in the civilian reporters early and “establish nedia pools

only as required to manage the press for operational security and
safety issues but dissolve the nedia pools as quickly as possible
when no |onger required.”® Be cognizant that “all [reporters] want
access to the military pool if created—no unfair advantage.”*

. Enmbed reporters in conbat situations with troops whenever

practicable and consistent with security considerations, as such
met hods..may provide viable alternative to pool coverage...”* Pool
escorts [if required] should be experienced conbat officers drawn
fromthe services primarily involved in the operation.. ”*

. “I'n consultation with representatives of the news nmedia, establish

a clear set of mlitary security ground rules [for operationa
security and safety of the journalists]..”?

Under st and that today nmany of “.the |ocal news nedia do not
have the [know edge] and experience about the military”* of years
past veteran journalists and will require assistance fromthe PAQG



11. “MIlitary [operations] may require [security] review of news”*

and “if it is undertaken, 1) conduct it quickly..; 2) reject [any]
rules stipulating [that the information can never be released..; and
3) examine [each case on it owns nerits for release]..."”>°

Conclusion

Compr ehendi ng the i mmense power that nedia has on influencing
mlitary operations and a governnment’s political decision is an
i nportant factor for change to the operational commander’s way of
thinking. One wongly taped statement or a shocking vi deotape of a dead
U.S. soldier dragged through the streets of a third world city on
tel evision can and has danaged the legitinmacy of mlitary operations and
negatively influenced the U S. governnent and its mlitary. Also, the
operati onal commander can expect that the press will be present and
reporting via live feed to 184 countries (even before the mlitary
arrives) wherever U S. nmlitary intervention m ght occur. He nust
further accept the fact that he probably has little ability to fully
manage the nmedia. For the commander to succeed in this new nmedia era he
nmust understand the inherent tension between the journalist and the
mlitary, and that the press believes it is its duty and First Amendment
right to report everything to the American people on what its mlitary
is doing. Building a lasting and trustful relationship between the
mlitary and the nedia is the right way to bridge this rift.

Managi ng the nmedia as an operational function to support the
mlitary force and national goals requires a great deal of savvy on the
part of the commander. General Booner established the standard by
directing his subordinate commanders fromthe onset to enbed the nedia
within Marine force, and provided the nedia an open access policy on

reporting within the limts of operational security so the Anerican



peopl e coul d see and hear what their Marine Corps was doing. To the
commander’s credit, the Marines “.had 30% of the m ssions, got 70% of
the press.while the Arny and Air Force were stiff-arm ng the press, and
t he Navy had sailed over the horizon...”* Mreover, the televised
reporting of the air, ground, and anphi bi ous coalition forces caused
strategic paralysis in the m nd of Saddam Hussein to where he had to
depl oy additional resources to Kuwait to counter both the i mense | and
and the | arge anphi bi ous threats.

The operational commander nust elevate the nedia’ s inportance in
hi s operational planning and execution, and enbrace the nedia by working
with it by establishing clearly defined ground rules so as not to
vi ol ate operational security.
| nst ant aneous press reporting to influence the enotions of the people,
the mlitary commander, and the governnent at a nonment’s notice, and a
governnment’ s subsequent response being transmitted to its opponent has
mar kedly changed mlitary and di plomatic interaction in the new
mllennium The nedia, through its technol ogi cal channels of
i nformation di ssem nation, has propelled itself to an operational
function that the operational commander has to account for and address
fromthe very outset.

Recent discussions by the author with OSD (PA) and the | ead agent
at

U.S. Joint Forces Command for revision of JP3-61 reveal that substantia
changes are currently under way. Changes in the proposed Joint Public
Affairs Cuidance are substantive and provide clearer and nore neani ngful

gui dance to the operational conmmander as well as expound on
reconmendat i ons

researched by this author. | amconfident that in time, with the
i nfl uence



t he nmedia has on national policy and the operational commander, the
medi a

wi || beconme an integrated operational function because of its critical
role

in mlitary operations.
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